
Thursday, December 18, 2025

10:00 AM

Brazos River Authority, Lt. Gen. Phillip J. Ford Central Office

4600 Cobbs Dr., Waco, TX 76710



1.  Call Meeting to Order and Attendance

2. Public Input - comments on agenda items or flood planning issues 

(limited to 3 minutes each)

3.  Consent Agenda

 3.1. Approval of Minutes for the November 20, 2025, meeting 

 3.2. Approval and Certification of the Finance Report Expenditures 

        Expenses Through 11/30/2025 

      







4. Discussion and possible action on the report from the technical 

consultant



December 18, 2025

Technical 
Consultant Update



Agenda 

Task 2B – Future Conditions Flood Risk Update

Task 3B – Flood Needs Analysis Update

Task 3C – Flood Mitigation & Management Goals

Task 4C & 5B – Performance of FMEs

Task 4B – Technical Memorandum Approval



Schedule Updates

January 2026
Technical Memorandum 

Due to TWDB

April June Aug2025 Feb Oct Dec 2026

Closure of questionnaire

Task 3A: Management Practices

Task 1: Planning Area Description

Task 2A: Existing Flood Risk

Task 4B: Technical Memorandum

Draft Memo to RFPG RFPG Votes on Final Memo

Submit Final Memo to TWDB

Task 2B: Future Flood Risk

Task 4A: FMX Identification & Evaluation
Stop receiving new FMXs

All data from TWDB available

Task 4C: Performance of FMEs

Task 3C: Region Goals

Task 3B: Needs Analysis



Task 2B & 3A Updates
Nick Boardman, PE, CFM (FNI)



2B (Future Conditions) – Exposure Analysis

◦ Flood hazard – location, magnitude and frequency 
of flooding

◦ Recomputed 2D BLE and GLO models with increased 
runoff

◦ Vertical buffer applied to 1D BLE water surface 
elevation rasters

◦ Flood exposure – who and what might be harmed 
within region

◦ Vulnerability – identify vulnerabilities of 
communities and critical facilities

Change in # of Buildings in Flood 
Hazard Areas



2B (Future Conditions) – Exposure Analysis

Flood Exposure Metric Existing Future
Buildings 177,290 231,634*
Critical Facilities 1,866 2,731
Agricultural Area (sq mi) 1,184 1,295
Inundated Roadways (mi) 7,501 8,961
Low Water Crossings 1,077 1,083

◦ Totals include exposed buildings and infrastructure in events up to and including the 1% ACE

◦ 144,000 anticipated future residential buildings were included; the majority were assigned 
unknown flood risk in areas regulating to higher standards

*1,455 of these structures are anticipated future residential buildings



3B (Flood Needs) – Knowledge Gaps
Previous Updated

Updated knowledge gaps 
scoring to account for 

detailed riverine modeling 
in Williamson County



Task 3C: Flood Mitigation 
& Management Goals
Rachel Herr, PE, CFM (Halff)



3C – Progress 
Task Progress
◦ Approval of 9 of the 10 goals at the RFPG meeting 

on November 20th

◦ Request for revisions of one goal

◦ Request to add an additional goal



3C – 2024 Adopted Goals - Revised
Goal Baseline Revised Baseline Short Term 

(2038)
Long Term 

(2058) Progress Made

Increase the number of communities 
with warning and emergency response 

programs that can detect flooding 
threats and provide timely warning of 

impending flood danger*

N/A

6 out of 43 counties 
have programs that 

detect flood threats and 
provide timely warning 

of impending flood 
danger

Utilize the baseline 
established based on 
research efforts by the 

TWDB

Implement warning 
systems in 20% 

50% of 
communities that 
are identified by 

TWDB as needing 
early warning 

systems

Implement warning 
systems in 40% 

100% of 
communities that 
are identified by 

TWDB as needing 
early warning 

systems

Determined a 
number of 

communities that are 
interested in warning 

systems and 
increased goal

*Physical gauges that are connected to a locally managed early warning system

RED: New information, added, or revised text.
GREEN: Revisions based on feedback at November meeting



3C – 2024 Adopted Goals – New Goal

Goal Baseline Revised Baseline Short Term 
(2038)

Long Term 
(2058) Progress Made

Reduce the risk of agricultural land 
flooding during the 1% annual chance 

storm event by structural and non-
structural (flood gauge, etc.) means

N/A

754,793 acres of 
agricultural land with 

1% annual chance flood 
risk

Remove 20,000 
acres of 

agricultural land 
from 1% annual 
chance flood risk

Remove 50,000 
acres of agricultural 
land from 1% annual 

chance flood risk

N/A – 
New goal

RED: New information, added, or revised text.
GREEN: Revisions based on feedback at November meeting

Option 1



3C – 2024 Adopted Goals – New Goal

Goal Baseline Revised Baseline Short Term 
(2038)

Long Term 
(2058) Progress Made

Reduce the risk of crop damage to 
agricultural lands due to flooding during 
the 1% annual chance storm event by 

structural and non-structural (flood 
gauge, etc.) means

N/A
$740,000 in reported 

damages in the region 
over the last 10 years*

Reduce reported 
damages by 10%

Reduce reported 
damages by 25% N/A – 

New goal

RED: New information, added, or revised text.
GREEN: Revisions based on feedback at November meeting

Option 2

*Data source: https://www.farmers.gov/dashboard/texas



3C – Vote

Seeking RFPG approval!

Vote to adopt the goals as 
presented, with non-substantive 

changes pending any comments 
from RFPG members.



Task 4C: Performance of FMEs
 

 Task 5B: TWDB Performance 
of FMEs

Ryan Londeen, PE, CFM



4C / 5B – Performance of FMEs
Goal

RFPG (Task 4C) and TWDB (Task 5B) performance of FMEs to identify potentially 
feasible FMPs and FMSs.

• Budget: $575,000
• RFPG to select any recommended FMEs for 

tech team to complete
• FMEs should work towards identifying 

FMPs or FMSs
• Resulting FMPs / FMSs can be incorporated 

into 2028 RFP

• Budget: $3.9 M
• Must focus on rural or underserved 

communities
• RFPG to provide prioritized list of FMEs 

with scope and fee
• FMEs performed by TWDB’s consultant 

teams
• Results of first 2 FMEs to be provided for 

incorporation into 2028 RFP

Task 4C – RFPG Performance Task 5B – TWDB Performance



FME Selection Process

FME List 
(200) Rural?

No RFPG
FMEs

TWDB
FMEsYes

Rank
(Task 3B)

Rank
(Task 3B)

Filter
• Within task budget
• Scope includes project 

development component
• One FME per sponsor

Filter
• Within task budget
• Scope includes project 

development component
• One FME per sponsor

2 Priority FMEs for 
TWDB to Perform

FMEs for TWDB to 
Perform (Task 5B)

FMEs for RFPG to 
Perform (Task 4C)



Task 4C and 5B
Ranking Considerations 

(Task 3B Reminder)

Flood Risk (75%) Knowledge Gaps (25%)
o Buildings at flood risk
o Low water crossings 
o Roadways at flood risk
o Agricultural area at flood risk
o Critical facilities at flood risk
o Damaged or failing 

infrastructure 
o Flood-related fatalities 
o Disaster declarations 
o FEMA claims
o Social Vulnerability Index

o Model coverage
o Model detail & accuracy
o Population growth



Task 4C and 5B

Municipality:
 with a population of 10,000 or less
OR
 is located in a county which no urban area has 

a population of more than 50,000

County:
 with no urban area with a population of more 

than 50,000

27 non-rural cities in 
Lower Brazos Region

166 rural cities in the 
Lower Brazos Region

8 non-rural counties in 
Lower Brazos Region

35 rural counties in 
Lower Brazos Region

Recommendation:
TWDB 2024 Intended Use 

Plan Definition

City of 
Bellmead

City of 
Navasota

URBAN

RURAL

Johnson 
County

Erath 
County

URBAN

RURAL



Task 5B FMEs
Rank FME Name Submitted

Draft 
FME 
Cost*

Running 
Total Cost

1 City of Hillsboro (Drainage Master Plan) DMP 2024 Amend $300,000 $0.30 M

2 City of Troy DMP 2024 Amend $250,000 $0.55 M

3 City of Lacy-Lakeview DMP 2024 Amend $300,000 $0.85 M

4 City of Mart DMP 2024 Amend $250,000 $1.10 M 

5 Village of Salado DMP 2024 Amend $250,000 $1.35 M

6 Big Sandy-New Year Creek DMP (Washington Co) 2023 RFP $480,000 $1.83 M

7 Glen Rose DMP 2024 Amend $300,000 $2.13 M

8 Old River Drainage Study (Burleson Co) 2024 Amend $550,000 $2.68 M

9 Morgan’s Point Resort DMP 2024 Amend $500,000 $3.18 M

10 City of Marlin DMP 2024 Amend $250,000 $3.43 M

11 CR 462 Crossing at Deer Creek (Falls Co) 2024 Amend $95,000 $3.53 M

12 City of Clifton DMP 2024 Amend $150,000 $3.68 M

13 W Clark & W Front St Storm Sewer (City of 
Bartlett)

2024 Amend $15,000 $3.69 M

14 Brushy Creek & South FM 486 Crossing
(Milam Co)

2024 Amend $10,000 $3.70 M

15 City of West DMP 2024 Amend $150,000 $3.85 M

16 City of Navasota DMP 2028 RFP $350,000 $4.20 M

*Final cost will be determined after coordination with sponsor and final scope is established

$3.9 M



Task 4C FMEs

Rank FME Name FME Sponsor Draft FME 
Cost*

Running 
Total Cost

1 Barron’s Branch Creek 
Improvements City of Waco $300,000 $300,000

2 Turtle Creek Channel & 
Drainage Improvements City of Belton $165,000 $465,000

3 Project Development for 
Wolf Pen Creek Watershed

City of College 
Station $150,000 $615,000

4 Burton Creek Channel 
Improvements City of Bryan $265,000 $880,000

5 Long Branch Environmental 
Improvements City of Killeen $80,000 $960,000

*Final cost will be determined after coordination with sponsor and final scope is established

$575,000



Task 4C and 5B Next Steps

Identify FME 
filters and Rural 

classification

Rank 
recommended 
FMEs based on 
Task 3B results

Filter FMEs 
based on 

additional 
criteria selected 

by RFPG

JAN/FEB 2026
Select FMEs for 

RFPG and 
TWDB to 
perform

MARCH 2026
Submit FME 

scopes and fees 
to TWDB 



Task 4B: Technical 
Memorandum
Ryan Londeen, PE, CFM



Task 4B – Vote

Seeking RFPG approval!

Vote to approve the technical team to 
submit the Task 4B Technical 

Memorandum as presented, with non-
substantive changes, to the Texas Water 
Development Board by January 7th 2026.



For more information or to contact the RFPG visit: 
lowerbrazosflood.org 

QUESTIONS AND COMMENTS



LOOKING AHEAD
JANUARY / FEBRUARY 

2025
◦ Task 4C: RFPG Performance of FMEs
◦ Task 5B: TWDB Performance of FMEs

MARCH 2025

◦ Performance of FMEs: Update
◦ Draft Chapters 2 and 3 for Review

Gold = RFPG Decision or Vote



5. Discussion and possible action on the update of the Bylaws



Region 8 Bylaws Summary of Changes
Article Section Summary of Changes
Article V. Section 1 - 
Composition

Change to add text to capture the split of the Municipal seat into two seats

Article V. Section 4 – Selection of 
members

Remove the timeline for when to fill vacancies. 

Recommended Change “At the expiration of a voting member’s term, or after the removal of or unanticipated resignation of a voting member, 
the Region 8 Lower Brazos RFPG shall post public notice.

Article V. Section 4 – Selection of 
members

Remove the timeline requirement for review of nominations received by the Executive Committee. Recommended Change: Strikethrough 
“no sooner than ten calendar days after the deadline for submitting nominations”. 

Article VIII. Section 1 – Officers, 
Restrictions, and Terms of Office

Change officer terms from one year to two years. 

Article VIII. Section 2 - Selection Updated paragraph (b). Consider aligning elections with renewal of terms of office During election years (even years), elections to be held at 
the first meeting following the renewal of terms. (usually mid-summer). 

Article IX. Section 8  - Minutes Paragraph (b) revise timeline to be consistent with the meeting materials rule requirement of providing meeting minutes to the full group no 
later than three days prior to the next regular meeting. 

Article X Section 3 – Approving 
Recommended FMXs

Update to reflect that the planning group will approve the list of recommended FME, FMS, and FMP by voting on the list by consensus, but 
not less than a majority vote of the voting members present.  The purpose of this change is clarifying a vote doesn’t need to be taken on each 
individual FMX but rather each list of FMEs, FMSs, and FMPs. 



6. Report from:

6.1. Texas Water Development Board (TWDB) staff 
6.2. Regional Planning Sponsor 
6.3. Lower Brazos RFPG Chair
 



7. Confirm the next meeting date and discuss new business to be 

considered at the next meeting

3rd Thursday of the month for regular RFPG meetings – February 19, 2026, at 10:00 AM



8. Adjourn
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